Banbury Community Action Group = L(]’] CBOE'IF'I‘IE::{;?
Meeting notes from: Tuesday 5t July 2016 A Action

Ye Olde Reindeer Pub, Parsons Street, Banbury A= Group

Next Meeting: Tuesday 6" September 2016, 7pm — 8.30pm
Banbury Railway North Signal Box

Thanks for coming: Lorraine (notes), Simon, Harry, Sue, Naomi, Lorraine, Jane, Jake, Lynda, Hilary,
Jane, Nathan, John D, Paula

Apologies: Tim, John

Bridge Street Edible Community Garden
Project meeting at Naomi’s Café, 5.30pm

Licenced hours

e Still waiting for confirmation from John Slack regarding officially extending the licence
hours to 10pm. Naomi agreed to combine the garden activities with the café as a
temporary solution for evening events.

Site Layout

e The concerns over a fence alongside the canal was resolved. Disclaimer signs and
temporary planters to reduce any danger hotspots were felt to be sufficient.

e The draft risk assessment is being updated by Lucy. CAG Oxfordshire would like to use the
final copy as a template for other CAG groups.

e Insurance Cover — Simon at CAG Oxfordshire requested to be informed each time a new
activity is planned for the garden to ensure the insurance policy covers it or will arrange
any amendments to it.

Grant Funds

e The first part of the Tesco Bags of Help Grant funds have been released. The project
spending plan will be uploaded to our Google Drive. A simple system for collecting receipts
and invoices was agreed.

e BCAG Mailbox — Bridge Street Garden enquiries are building up. Jake and Sue have offered
to keep an eye on these.

Main Meeting at Ye Olde Reindeer Pub 7.30pm
Give or Take & More — Saturday ot July, 10am - 1pm
e Gazebos, banners and tables sorted
e Same site — outside HMV
e Posters and social media done.
e Only 1 guest stall replied — change outdoor event to bcag promotion only in future.
e Only 5 volunteers — drop food surplus café.
e Lorraine will send out full details later to event volunteers.
e Recurring events — 3 agreed annually: 2 at RVS Cornhill (March and October), 1 at the
Banbury Market Place (June).
e Create doodle for October event dates to fit with the CDC neighbourhood blitz.

Picnic in the Orchard — Browning Rd
e The grass is higher than the newly planted trees. Working party planned to cut the grass on
Sunday, 7" August 2016 11am-1pm Refreshments available
e An informal picnic including child friendly activities and possible entertainment to raise
awareness of the orchard project to nearby residents and encourage new volunteer
involvement planned for September 2016



Bridge St Garden
e Updated the new arrivals with a brief overview of the earlier Bridge St meeting.
e Sue agreed to be the person attending the main group catch up meetings to provide
updates on the Bridge St. garden.

Co-Wheels Car Share
e The feedback questionnaire is still open.
e TOE2 is funded by Grundon and is currently open for grant applications — inform Andrew
and Chris to contact Fiona Danks
e http://www.trustforoxfordshire.org.uk/grants.html

Communication
e Discussions with social media students at the local college and Andrew are still in progress.
e A noticeboard to be placed in the Bridge Street Garden to help with offline communication
and visitors passing through.

AOB
North Signal Box — Semaphore Signal
e Network Rail has agreed to relocate a semaphore signal to the community garden free of
charge.
e Nathan is communicating with the council to arrange a date.

Meeting Location

e \We discussed the possibility of changing the meeting location to Naomi’s Café.

e It was generally felt that the Ye Olde Reindeer suits our needs to engage with the wider
community, fits our ethos of promoting many local businesses and is already well
promoted within our media resources.

o Ad hoc meeting location changes will continue to happen.

o Agreed to take a summer break and not have any main group meetings in August each
year.

e SEPTEMBER 2016 MEETING: Meet at the Railway station main concourse near the cash
machine. You will be provided with a hi vis jacket and escorted to the North Signal Box.



